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January 15, 2001

Congressman Mike Honda

(D-CA-15th District)

503 Cannon House Office Bldg.

Washington, DC  20515

Dear Mr. Honda: 

This letter is about two issues:

The Enclosure 1 letter to you from Bruce Heron, an employee of UD in Santa Clara, and 

The Enclosure 2 article written by me and first published by the Defense Daily Network on November 8th under URL: http://www.defensedaily.com/reports/goodbyearmor00.htm
Title is “Goodbye Armor!  Hello Peacekeepers!”  [Enclosure 2 is in MS Word 97 format.]

In regard to Enclosure 1, I have known Bruce since 1978 when I first joined then-FMC, now UD. 

[I have been retired since 1992 due to defense industry cutbacks.]  Bruce is the best qualified combat vehicle and ordnance engineer that I know of.  I agree with the views expressed in his letter. It is a pity that governmental politics jeopardizes the enormous public investment in the material and intellectual resources at UD.

In regard to Enclosure 2, I am one of a number of people trying to expose the folly of the Army’s disastrous Interim Armored Vehicle (IAV) program.  I hope that this letter will provide enough information to spark your interest in bringing the issue to the attention of the appropriate House committees.  I am not alone in this – the IAV program has many critics, and we have used our right to petition the Congress.  Other letters are circulating within the House and Senate.

In the fall of 1999, soon after GEN Eric K. Shinseki was appointed CSA, he announced his ‘vision’ of transforming the Army into a force with improved rapid deployment by air.  The Shinseki Transformation Initiative, as it is called, ‘envisioned’ (he said) transforming the Army’s combat vehicles into an all-wheeled fleet so that they may be transported by C-130 aircraft.  My central point is that Shinseki’s ‘Transformation’ has nothing to do with improving deployability and everything to do with finding an excuse to buy armored cars for an unspoken peacekeeping role.

Such a ‘vision’ is staggering in its complete abandonment of reality.  The Army has had C-130 transportable armored vehicles since it fielded the M113 APC in 1960.  Shinseki wants to buy a new fleet of armored cars to do the same job now performed by a fleet of M113s already owned by the Army, for which the support structure is in place (production tech data package and facilities, spare parts, training facilities, rebuild depots, etc.) 

Shinseki’s actions mean that Humiliation is the future of the Army – not Transformation.

Sincerely, 

cc:  Bruce Heron
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January 11, 2001

Congressman Mike Honda

6132 Bollinger Road

San Jose, CA 95129

Dear Congressman Honda:

I have been an engineer at United Defense in Santa Clara for 32 years. I also am a West Point graduate and was a Major in the regular army specializing in teaching the use and employment of armored vehicles.  I have never written to an elected official before, but this issue is so important to the country that I feel I must write to you now.

Recently the US Army made a much publicized award to buy wheeled armored vehicles for its Interim Armored Vehicle program from GM of Canada and General Dynamics for nearly $4 billion.  My company lost the competition even though our bid was half as much, met the Army’s requirements, used proven technology,  and would be delivered at least a year sooner.  As a taxpayer, I am disturbed when my government appears to be wasting tax dollars. United Defense has instituted a protest to the GAO.  More importantly, I am convinced that these wheeled vehicles are not adequate for their intended role. They will be death traps to the US soldiers in combat.

I acknowledge that wheeled combat vehicles are ideally suited for peacekeeping roles such as patrolling, operating checkpoints, escorting convoys, guarding prisoners, and transporting VIP’s, but the Army’s military police already have the wheeled Armored Security Vehicle for these tasks.  The Interim Armored Brigades with the new vehicles are to be the reaction force that will be used when the peacekeeping forces or US logistic facilities are attacked.  A relief force has to expect that it will be ambushed, yet wheeled combat vehicles are very vulnerable when ambushed.  The Russian forces recently experienced this in Chechnya.

The last time the US Army used any wheeled combat vehicles was in World War II, so many Army officers may not be aware of this weakness.  In 1966 and 1967 I was the Senior US Advisor to the Vietnamese Armor School, training their troops to use the hundreds of armored cars and half tracks in their Armored Force. All our experience showed that using wheeled vehicles in a reaction force was inviting disaster.

The attack on the outpost was often just a ruse to draw the reaction force into the ambush.  An effective ambush is situated in a location where the relief column, especially if wheeled, cannot get off the road. As the US Army recently experienced in Panama and in Somalia, the road at the forward end of the killing zone is usually blocked by abandoned cars, pick-up trucks, or other barricades.  Tracked vehicles are often able to avoid being trapped in an ambush by simply driving over the top of the cars without stopping or by pushing the obstruction out of the way. The wheeled LAV is unable do either.  If tracked vehicles are unable to breech the obstruction, all the vehicles in the column immediately execute a 180 degree pivot turn and drive out the rear of the killing zone.  The LAV, like most wheeled vehicles, cannot pivot about its center. The driver cannot see well to the rear so he cannot back-up without crashing unto the LAV’s behind him or running over friendly troops.  Turning  around a column of LAV’s is somewhat like turning around a column of 15 school buses on a single lane road.  Imagine doing this under fire in the killing zone of an ambush.      

I hope you carefully review the wisdom and fairness of the present award decision.  I also hope you ask the Army how the LAV will handle ambushes.

Sincerely,

/s/ Bruce G Heron
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